How’s business?

If you answer:

I'm so involved in the daily operations that | haven't time to look at the business at a
big picture level.

Nobody can do things as well as | can — | make all the decisions, so | tend to get
bogged down.

I've no time to spend looking for long-term solutions to the business’s problems, so | end up fighting fires
most of the time.

| can’t get quality people who care enough about the business like | do.

I've no time or money to invest in change.

| pay everyone else including the Government its taxes, but there’s nothing left for me.
Nobody knows my business as well as me, so who is there that can possibly help?

Business is a tough game as it has always been - things will get better soon!

Then itis time we talked.

If your business isn’t going the way you want it to, then it’s time to think about what can be done to
improve things. You can’t solve all of your problems in one go, but if you can identify the key problem
areas, you can fix them by working to a clearly defined plan.

However, the first step is to do something different. It's all so easy to put it aside, leave it for a while,
simply wait, hope for a turn around in the economy, hold off until sales pick up etc, etc, but the reality
is that you don’t have to wait for any of these things to happen; you can begin making improvements
whenever you want.

You have to be motivated to make the change or accept the consequences of
doing nothing.

If you need assistance, please contact us and we can show you ways to improve your business. We are
Business Consultants specialising in helping you realise and achieve your business goals at a price that
doesn’t cost the earth, and we offer business solutions that really work.

Our first two hour consultation is free.

Key Areas of Specialisation:

Expense Reduction
Exporting

General Management
Government Grants
Importing

Incentive Schemes

Administrative Systems
Business Advice
Business Coaching
Business Diagnostics
Business Improvement/
Management

Business Mentoring

Business Plans/5 Year Plans
Corporate Governance
Employee Surveys

Executive Coaching/Mentoring
Financing/Leasing

Interim Executive
Market/Customer/
Employee Research

Risk Management

Skills Gap Analyses
Succession/Exit Planning



Qualifications:

Executive Associate Institute for Independent Business International (AlnstIB)
Fellow Member of Chartered Secretaries Australia (FCIS)
Professional Member of National Institute of Accountants (PNA)

Brief Bio:

Current:

Principal of Peter J Ramage & Associates — Business Improvement Consultants:
Previous:

University Faculty Chair - Requested to nominate for IIB University Faculty Chair, MBA (Consulting),
specialising in Succession/Exit Planning

University Lecturing - AGSM University of New South Wales

Consulting — Management & Research Consulting

Financier - Managing Director

Group Company Secretary/Personal Business Consultant -

Cereus Australia Limited (Miss Sally Aw Sian)

Group Company Secretary/Director — Kolback Group Limited

Head Office & Film Investment Accountant - The Greater Union Organisation Pty Ltd

NSW State Government — Principal Policy Officer Department of Local Government; Senior Strategic
Planner (Head Office DOCS); Acting Executive Officer to the Director Policy & Planning (Head Office
DOCS); Senior Manager Special Projects (Head Office DOCS); Finance Manager (Metro South East Area
DOCS); Specialist Manager (Ausindustry)

Regards

Peter JRamage

PETER J RAMAGE & ASSOCIATES
BUSINESS IMPROVEMENT CONSULTANTS

Mail:  130A Great Southern Road BARGO NSW 2574
Tel: (02) 4684 2935

Mob: 0414 428 562

Email: pramage@bigpond.com

Web:  www.fit4business.com.au/

ABN 18 106 241 865



